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4
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The

LaPorteCountyBoardofCommissionersmet in

a
regular

meeting
onTuesdayDecember42012at600

p
min

theLaPorteCounty
ComplexMeeting

Room 3
CALL MEETING

TO

ORDER Mr LaytonPresidentcalledthe

meeting
to

orderat

600p
mPLEDGE

OF
ALLEGIANCE

Mrs RitaLaytonled thePledgeOfAllegianceROLL

CALL
All

presentAPPROVAL

OFAGENDAMrs
Hustonunder

Old Business
please removeAAttorneyBrad AdamskyNacationOfAPublicWay

In

Smiths

FirstSubdivisionHudson
LakeLaPorte

County Indiana
Tabled andunderNewBusiness pleaseremoveItemBBob

Young
BidRecommendations

UnderNewBusiness
pleaseadd

Item E
Mike BohacekGolfCartOrdinance andItemFEthicsOrdinance

Mrs
Hustonmade

amotionto
approvethe

agenda as
amended secondedbyMrMilsap motioncarriedbyvoicevote30APPROVALOFMINUTESNovember202012A

M
MeetingMrsHuston madeamotiontoapprove

seconded

by
Mr

Milsap
motion carried

by
voicevote

3

0
November

20
2012

P
M

Meeting
Mrs

Huston
made

a
motion

to
approve

seconded

by

Mr

Milsap

motion
carried

by

voice

vote
3

O

b

WEEKLY
REPORTS

Commissioners

review
and

sign
the

weekly

reports
during

the
meeting

CLAIMS

Payroll

Ending
December

7

2012

Mrs
Huston

made

a

motion

to

approve

seconded

by

Mr

Milsap

motion
carried

by

voice

vote

3
0

Miscellaneous

Claims
516

123

06
Mrs

Huston
made

a

motiontoapproveintheamount stipulated

seconded
by

Mr
Milsapmotioncarried

by

rollcall vote30 PUBLICCOMMENTSNone l



DEPARTMENT HEAD COMMENTS

MrMark Yagelski LaPorte County Councilman I gave you information at the beginning of the year

on theFranklin Street Bridge Thankyou Mrs Huston for helping me on this one Unfortunately we

didntget very far The Franklin Street Bridge is at some point at a failure point With it

being

a
selectbridgedoesnotallowustodoanyworkonitIvebeentoIndianapolisIvetalkedwithINDOTandtheyarestrongintheirfeelingsIaskedMrBobYoungifhecouldpleaseputthisontheagendafornextyearsbridgeconferencesotheycouldtalkaboutselectbridges

I
havetalkedwiththeMayorofMichiganCityandhehasgreatconcernsThatismylastupdateandwewillworkonitnextyearwiththenewcommissionersMrYagelskiIwouldliketotalkabouttheInteractSystemWeareatabout96completeAlotofourcommunitiesaresetupat

about
95IhavetalkedwithPoliceChiefSwistekofMichiganCityandheisveryconcernedHehasdoneallthetrainingalreadyandsecondlyhewantstokeephisstatisticsgoingbecausethatishowtheysendinforfederaldollarsTheywanttostartJanuary12013TheerrorswehavearesimpleerrorslikeFranklinStreetFranklinSquareDuneHighwayHighway20TheysystemwehaveinplacerightnowisnotaperfectsystemInteracttolduswehaveoneoftheworstcountieshehasseeninalongtimeIwouldliketoaskthecommissionerstoatleastsupportthatwe

get
Interact

started

January
1

2013

Mr
Yagelski

the

next
thing

is

the
courthouse

One

of

the

most

disappointing

things

in

my
tenure

is

the

courthouse

exterior
I

know
Ken

Herceg

did

some
small

patch

repair

and

it

is all

suppose

to

be
done

at

no

cost

to

us

I

would

like
to

encourage

that

because

we
don

t

have
the

money

right

now The

citizens

have
been

complaining

about

the

exterior

and
disappointed

in
what

we
have

done
Mr

Yagelski

last

of

all
is

the

ethics

ordinance
I

appreciate

your
looking

into

this

again

Mic6igan
City

has
dropped

theirs
I

talked
with

the

Mayor

s
secretary

and

they
also

dropped

their committee
This

doesn

t

stop

us
from

not

having
an

ethics
committee

The

state
of

Indiana

has

put
a

law

out
there

for

us
to

abide

by

Having

a

local

one

with

different

rules
than

the

state
is

not

beneficial

to
anyone

We

did
send

a

vote

through

with
the

council
a

6

lvote

to

support
that

Mr
Yagelski

I

would

like

to
bring

all

the
council

people

up
Mr

Layton

I
met

you

12

years

ago

and

I

appreciate

all
the

different

jobs

you

have
worked

with

us
on

the

council
When

we

have

asked

for

help

you

have

always

been

there

From

all

of

us

this

is
from

the

council
for

all
the

years

ofservice
and

for
all

the

help

Mr

Bernacchi
it

was
an

honor

working

with

you
getting

into

politics

young
and

meeting

you
has

meant
a

lot

You
are

a
true

mentor

Barb

also
I

want

to
thank

both

of

you

for

the

service

you

6ave
done

God

Bless

you

and
I

hope

you
enjoy

retirement

and

thank
you

for

everythingyou havedone MrMrozinskiIcantadd alot
to
what

they
saidInthe

midst
of

the

KID
project

there
was

hardly
a

day

that
went

by

that
I

wouldn

t

be

on

the

phone
or

on
a

trip

or
in

Mr
Layton

s
office

He

has
been

the
guiding

light

to
get

that

projectto
where

it

is
I

have
learned

a
lot

from

working

with
Mr

Layton

I

don
t

want

to

overshadow
Mrs

Huston

either
She

has

always
been

there

and

has

always

given

me

a
straight

answer
It

has
been

a

good

working

relationship

between

all

of

us

We

are

going

to

miss

you

guys

Mr

Cunningham

I
would

like

to
echo

the

comments
of

my
fellow

councilmen
except

for

Mr

Mrozinski

and
I

we

got
in

to

politics
at

an

old
age

Mr

Yagelski
when

we

first

got

here

we

walked

through

the
courthouse

and

there
were

wires

running
everywhere

desks
etc

We

really

needed

to
make

a
professional

office

out

of

the

area

and

you

helped

take
on

the
challenge

of

getting
everybody

in
spots

We
truly

have
professional

offices
Mr

Mrozinski

a

few

of

us
on

the

council
have

been

getting
emails

recently

as

directed

by

Mr

Milsap

wanting

to
know

if

we

wanted

to
still

be
appointed

next

year

to
our

different

boards

I

would

ask that

you

do

a
little

research

on

t6at
Although

the

commission
does

have

some
appointments

that
you

make theliaisons

that
areappointedbythecouncilare appointed

by
thecouncilTheyarenotnominated

by
the

council
and

appointed

by
the

commissioners
We

are

appointed

by
the

council

and

we
will

continue

to
do

business
as

we
have

always

done

business

I
m

just
trying

to

fend

off

any
further

action

that

might

lead

to

a

battle

you

can

t

win

2



MrMilsap frst of all itwas not going to be a battle Second of all I instructed Reathel to call She

wasntsuppose to call you guys She had a list to call I dontknow why she called

you
guys MrMrozinskiIgot anemailthat saiditwasdirected byMrMilsap MrMilsapReathel did Itellyou toemailMrs Noveroske tocallMr Milsaptocall and emailaretwo differentthingsOnce again justkeep

in
mindIjusttoldhertocall

Mr
Bernacchi

as
beingpresidentwe

all
work together

to
getthose

liaison
positions

everyone
has

good
backgroundin

what
theydo Iheardrumoraboutsome

construction
being plannedfor

offices
inthe

existing
offices

andI

was
curious if

that
wastrueand

if
so

what

funding
mechanismthecommissionwas planning onusing

Mr
LaytonI

assume
you arereferringtoan

emailI
senttothe

maintenance
department and

copied
toall three

commissioners
and

all

the
council

Ihavenot heard ofanyconstructionIwas

informed
by maintenance

that
theywere to

be
doingcertaintasks

That
was not

a
decision

madeby

the
majority of

the
boardnorhadit even

been
discussedso

I
asked

them
to ceaseAnythingtheydoafter

thefirst
ofthe

year
with the

new
commissionis perfectly

Fue
Mr Bernacchi

not
withoutfunding MrLayton we havenotevendiscussedanything

about
moving

officesmovingpersonnelor moving

walls
or

anything
else

Mr
Bernacchi it

raised
a

few
red

flags
and we

want
tobe surethe

proper
procedureisbeingfollowedMr

Layton
Mr

Yagelskiinreferenceto your

questions
aboutinteractI

talked
to Mr

Dudek
our911 Director

this
afternoonand

I
askedhim wherethey were atonthechangeoverThey

were
at 97Imade

him
aware

that
Ihadbeen

copied
by

Chief

Swistek
s

concerns
on

how
it was

progressing
Iasked himif he wassatisfedwiththe

97

and
he saidthatas

the
9ll

Director
hewouldnot

sign
off on

it
unlessit was

100
I then

asked
himif wewere

ever
at100with

theold

system
and ithadneverfunctioned at

100
Alot

of

the
errors are

nothing
morethan semantics

My
personal opinion

is
that

we
needto go onandmoveforwardWe

need
to getthisfunctioningeven if

even
theyareworking

side
by side

one
couldcheck

the

other
Mr Layton

about
thecourthouseIreported earlier toyoutodaythatI

did
meet withMrKenHercegin

Indianapolis
The

courthouse
has

had
some staining

done
toitand

he
told me

the
entirebuildingwillbe stained andbrought

back
toits

original
color

at
no

cost
tothe

county
MrMilsapI

have
a question

in
referencetothe

Interact
You are

aware
thatwehavea penalty

in
theeventwedo

not
go liveMrYagleskiyesI

highly
recommendthatwe

go
live

Mr

Layton
Iwasunder

the
impression

there

was
nomonetarypenalty

We
had thisdiscussioninaprevious

meeting
Mr Willoughbythegrantdocumentsdo

not
layouta

specific
dollar

amount

There
areprovisionsthat

the
county may

be
penalized

intermsin how

it
affectsfuturegrantsand

the
ability tosecurefundsthat

thecounty
mayneedMr

Mike
Schultz I

want
togive you

an
update on

the
appealsLaPorte Countyis going throughwhatothercounties

went

through
in

2006Wefinallyput our

cards
outon

the

table
and as

of
todayon the

county
level we

have
about1200

appeals
I am toldifwecomein

under
10 which

would
be6800 appeals

we
aredoingokay

I
think

what

is
confusingis

that

this
is a

mass
appraisalandwith

that
you arehopingtoget80

90
correct andthenyouhavethe

ones
wherean

adjustment

needs
to be

made
3



So far it seems to be on tract Itell most taxpayers that have a concern dontbe mad until nothing

gets accomplished The deadline is400pmon December 312012 This is the first time we have sent

out

a
Form

11
inmanyyearsThisistheonlydocumentyoucanusetoappealyourassessmentWhenyougetyourbillinJanuaryyoucannotappealtheassessmentofthestrictvalueThestaffhasbeenworkinghardWearegoingtomeet

our
deadlinesothere

will

be

no

fine

Everything

is

correctable

that
goes

outWe
should

be
back

ontract
next

fall
Thanks

forthe
support

that
my

officereceives
Mrs

Hustonlast

week
at

the
IACCinIndianapolisinthestateofIndianathere

is
92countiesandtheyusually

have
aroundthreecommissionerspercountywhichisa

little
over270commissionersfortheentirestateofIndianaAtthispastconferenceMrLaytonwasnamedIndianaLegislativeCountyCommissioneroftheYear

Mr
Laytonitwasquite

an
honorandquitehumblingIammost

appreciative
tomyassociationcommissionandfellowcommissionersMrsHustonItwas

a
groupeffortandverymuchdeservedCORRESPONDENCENoneREOUESTSNoneOLDBUSINESSAttornevBradAdamskvForVacationOfAPublicWavInSmiths

First
SubdivisionHudsonLakeLaPorteCountvIndianaTabledMrLayton

Mr
AdamskywearenotgoingtoremovethisfromthetablebutIunderstand

you
wanttoaddressthecommissionMrAdamskyattorneywithNewbyLewisKaminskiJonesspeakingonbehalfofmyclient

Ray
McCormickWearenot

going
toaddressthecontentsofthe

petition
withitbeingonthetablebutthereisanissuethathasarisenofftheside

of
thatpetitionthatisthatthecountyrightofwaynowthatisbetween

his
propertyandtheLakinspropertysomeonehastaken

it
uponthemselvesto

remove
thevegetationfromthatpropertyandthenlaydownabouta60x20swathofwoodchipsThatis

county
propertyandourconcernwiththatisMrMcCormick

does
haveawellverynearthatHeisworriedaboutchemicalsleachingoffthe

treatedwood
chipsThatlargeofapathcouldaffecthiswellandhasbeenadvisednottodrinkituntilthewaterhasbeen

tested
Wearejustdrawing

attention
tothatasitisacountyrightofwayWewillbebackhereintwo

weeks
Ordinance

For
SexuallvOrientedBusinessesEstablishinLicensinReauirementAndRegulationsForSexuallvOrientedBusinessesWithinLaPorteCounriIndianaCountvOrdinance201209MrLaytonwelearned

after
ourlastmeetingthatwehadprobablyinappropriatelyhearditonsecondreadingandpasseditonsecondreading

even
thoughwewentthrough

the
properparametersofwaivingthemeetingrightsandrulesandhavingamotionbyMrsHustonandasecond

by
MrMilsapwhenit

actually
cametothevoteonlytwoofusMrsHustonandmyselfvotedforthesecond

reading
MrMilsapmadenovoteeitherway

nor
didheabstainThelawsaysithastobeunanimousSothereason

that
wearehereagainthiseveningtoreaddressthis

is
thatweactuallyneedtotakeaformalvoteonthesecondreading

of
theordinanceforthefinalpassageMrWilloughbythisis

an
importantvoteandanimportantissueTheissueas

you
statedisthatinordertopassandtoconsideranordinanceonthe

same
dayitisintroducedt6erehastobeunanimousconsent

by
thosethatarepresentWhathastranspiredisnotclearwhetherwehave

that
unanimousvoteTheminutes

that
wereapprovedtonightindicateitwasa30voteThereissomeconcernandmyadviceisthat

we
wanttomakesurewearedoing

it
rightandthatwehavedoneitthoroughlysothatweknowthisisgoingto

get
challengedandwewanttomakesureeverythingisoutintheopenandclear4



Mrs Huston made a motion for the Ordinance For Sexually Oriented Businesses Establishing

Licensing Requirements And Regulations For Sexually Oriented Businesses Within LaPorte County
Indiana to be brought forward for second

reading
by

titleonly
the

chair
stepped

down
andseconded

themotionMrs
HustonreadsOrdinance

For
Sexually

OrientedBusinessesEstablishing
Licensing

RequirementsAndRegulationsFor
Sexually

Oriented
Businesses

Within
LaPorte

County
Indiana

Roll
callMr
Layton

and

MrsHuston

Aye

andMrMilsapNayMotion

passes21NEWBUSINESSA1OttStationarvEngineerOpen2013ProposalsForTrashRemovalPestControlTelephonesVendingMachinesElevators

Mrs

Hustonmade
a

motion
to

table
thebids

untiltheDecember
18hmeeting

seconded
by

MrMilsapmotion
carried

byvoicevote3
0

Open
Bids

For
Leasing

of
LaPorte

Countv
AEricultural

RealEstateMrsHustonmadeamotiontoclosethebidssecondedbyMrMilsapmotioncarriedbyvoicevote30MrWilloughbywehavethreesubmittedbidsTomParkerof

Parker
Farmsfor23100pertillableacresforatotalpaymentof2448600TripleJFarmsfor33300peracreforatotalof3533130AdvancedFarm

Marketing
LLCtotalamountof2685000MrMilsapwhomakesthedecisiononthesebidsMrLaytonthecommissionandithasalwaysbeenthehighbidMrsHustonmadea

motion
toturnthebidsovertolegalcounselforhisreviewsecondedbyMrMilsapmotioncarriedbyvoicevote30MrLaytonwewillawardthisbidonthemeeting

on
the18nat1000amApprovalof2013LaPorteCounriCommissionersMeetinDatesMrsHustonmadeamotiontoapproveasprintedMrMilsapIdiscussedthiswiththe

incoming
commissionersandwemightmakesomealterationsMrLaytonletsdothishowaboutapprovingtheveryfirstmeetingonJanuary22013onWednesdayat1000amMr

Milsap
madethatmotionsecondedbyMrsHustonmotioncarriesbyvoicevote30MichaelBohacekGolfCartOrdinanceMrMichaelBohacekIgaveacopytoyourattorneyWhatIam

asking
thecommissioutoconsideratyournextmeetingintheareaofMichianaShoresthebeachcommunitythereiscominglingofjurisdictionsyouhaveLongBeachyouhavecountyyouhave

Michigan
CitypoliceMichianaMichiganpoliceminglingwithin810blocksMichianaShoreshasalreadyapprovedthefirstreadingofanordinanceallowinggolfcartswithspecifcationsandtokeepthosewithinthe

streets
ofMichianaShoresOncetheyhitcertainstreetsitiscountyWearetryingtomakethissimplersothereisonesetofstandardsfortheareaGolfcartsarepretty

common
indifferentmunicipalitiesthroughoutthecountyThisisunincorporatedLaPorteCountyMrsHustonmadeamotiontoturntheordinanceovertotheattorneytolookoverandbringbackonthe

18
secondedbyMrMilsapmotioncarriedbyvoicevote305



Ethics Ordinance

MrMilsap I would like legal to explain that 1no action can be taken on this due to the fact that

there is no ordinance drafted to prepare

MrWilloughby I am notsurewhat is before the board

but
there isnoordinanceto beconsideredMr LaytonIwasrequested byCouncilmanYagelski tobringthis in frontofthe boardforconsideration of theabandonmentof thecurrentordinance that wejustpassed andadoptthe state ordinanceMr

Milsap
wedonthaveadraftedordinance

to
repeal

it
sothisis

just
strictly dialogue

Mr
Yagelskithe

original
ordinance

had
great

intent
whenit

was
writtenbut theproblemiswewant

to
stick withone

I
wouldlike

to
ask

myunanimous

vote
by the

commissioners
torepealthis

and
use

the

state
statuteMrYagelskiif you couldput

that
onthe

18
s agendaIwouldappreciate

itMr
Laytonmyconcern

is
that we

went
togreat lengths

the
county

council

the
commission

anddepartmentheads to appointanauthoritytoreview

these
allegations The

city
ofMichigan City

also
repealedtheircommission

That
gives me

a
great

dealof

chagrin
Although I

believe
inthestatestatute Mr

Cunningham
Iwould

like
to

make
sure thatIunderstoodIthought

Iheard
MrYagelski

say
that the

council
votedunanimously to

ask
you to

repeal
thisMr Yagelski6 1 MrCunninghamtherearethree

of
us

herethatdont think

we
ever

voted
to

do
that I

would
agree

with
Mr

Layton
that we

have
spenta yearand

a
halfputtingthistogetherWe

finally
appointed

aboardWhatI see

from
thestateis

pretty
slow and

cumbersome
Ithink a

local
boardis

probably
capableof handlingI don tthinktherewasa

6
1 voteofcouncil

asking
you

to
dissolvetheordinance

Mr
Milsap

the

president
of

the
council

is
here and

I
amsure hecould confirm ordenyMrBernacchi

I

think
the voteyouare

referring
to

is
toinitiatethe

ordinance
not to

dissolve
itYou bot6

have
strong points

I
dofeel wehave

quality
peopleinplace

andwhatever

comes
in frontofuswe can

handle
MrBohacek

I

would
agree with

you
Thestate gives

you
a guideline

and
counties

are
alwaysencouraged to bemorerestrictiveItmakes

more
sense tohavelocalpeople as

the
oversightbodyMr

Cunningham
it would

seem
tome

as

a
disservice to

the
committeemembersthatserved over 18monthsinthemakingand

gave
of theirowntimefornothing

and
to

the
five

people
who have

been
appointedandare

sitting
here in

limbo
todissolvesomethingthat we havent

done
atall

I
think

that
is

a
disserviceIf

you
dothisthe

next
time you

need
acommitteeto

put
together something

you
aregoingtoget fewer

people
interestedindoingit

Mr
Layton thereasonthatthiscame

on
theagendatonight

is
that

I

was
respectfullyrequestedby

a
council

person

to
putiton

our
agenda fordiscussionWehavehad

open
discussion onitanditwill

come
backinfront

of
us

on

the
18at10

00
a m

COMMISSIONERS
COMMENTS

MrMilsapin reference

to
theethicsordinanceI

well
understand whythecountycouncil

supposedlyvoted
61to

repeal
the county

ethics
ordinanceNow that

a
state law

is
inplace thatgoverns local governmentethicsIpushed

for

a
county

ethicsordinanceata time

no
statelaw

was

in
place Now

that
onehas been

adopted
I also

understand
whythe

city
of Michigan CityvotedinJulyto

disband
their local

ethics
ordinanceNot only

is
alocalethics

board
a

duplication

of
whatthe

state

is
doing there

are
potentialproblemswith

open
door andtheopenrecordslaw

I
am gladthatwepushedfor

an
6



ethics ordinance and that it got discussion going locally about the need for good government

and

open and

above
board

behavior
The

countycouncil

has
apointwhenitsays

at
a

time when

count
finances are

so tight it

makes
nosensetofunda

boardand

a committee

when
there

is
already

astateethics lawinplaceMrLaytonI

have

aquestion

I
didn

t
think

wewerepaying theethicsboardanythingMrMilsaptherewillbeabudgetanddidyoureceivetheletterfromHR

in
referencetoourethicsboardItwenttothecommitteeon

the
ethics boardandshe plannedoncominginfrontofyou

guys
forabudgetHeadsupMrLaytonforallofyouinattendancethiseveningtothecountycouncilmembersthatsograciouslysaidtheaccolades ofmyselfand

Mrs

HustonI

can
tthankyouenoughIapologize

for
not

being

atyourlast
meetingwhen

we were
at thecommissionersconference inIndianapolisI

so
much

enjoyedworkingwithyou
all

past

council

members pastcommissionersthroughouttheyearsThankyou
for

whatyouhavedone
for

Mrs
Huston

and

me
ADJOURNMrLaytonPresidentadjournedthemeetingat

7
06pm
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