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TUESDAY, DECEMBER 6, 2005

The LaPorte County Board of Commissioners met I a regualar session op Tuesday, December 6, 2005
at 6:00 p.m. in the LaPorte County Complex Meetinig Room 43,

Present at the meeting were Comnussion President Maglow Harmon, Commisiion Ve Presidint
Williain Hager, Commission Member Barbara Huston. Alvg present were Lakgpte County Attorney
Robert Szilagyi, LaPorte County Auditor Teresa Skhuter and Recording See clary Linda Arnett,
WELCOME AND PLEDGE OFALL_EG_IA_NCE

Mrs. Huston Led the Pledye of Allegiance

APPROVAL OF AG FNDA

Mr. Harmon, I have one addition to the agenda under “New Business” Section “fy» Appomtment to
the LaPorte County Redeveiopment Commission,

Mr. Hager, made a motion tu approve the agenda as amend d, second by Mis. Huston, Motion
carrred with a voice voie,

APPROVAL OF MINUTES
AITROVAL OF MINUTES

Mr Hager, made a motion to approve the minute, of November 13, 2005 a5 presented, second by
Murs. Huston. Motion ca reied with a roll-call vote 3-0.

WFEKLY R LPORTS
Comnussioner’s revien and sign weekly reports during the meeting,
CLAIMS

Mrs, Huston, made g motion {o approve Miscellancons Clainis m the amount of 32,3‘71,832.00,
second by Mr. Hager, Motion carried with a roll-gali vole 3-Q.

Mr., Hager, made 3 motion to approve Payroll Ending Becember 16, 2005, second by Mrs. Hustoy.
Motion carried with a roll- call vote 3-0.

CORRESPONDFNCE
Noage

REQUESTS

Attorney Shaw R. Friedman C()nki(lerﬂg)ll of Settlement JTURC nggjfi;_ﬁ.?;z

Mr. Friedman, as you know LaPorte County has intervened in a umber ot cases in frong of the
Indiana Regulatory Commission involving Nipseo rates and services. Tlanow by strougiy aii ot you
feddand this havisoag IBPaCion Nipseo yates gnd ., Svwesitis not oniy for new bustiesses ang
industry but relief for tesudential rate payers. Fam ploase 1y reportthat we have reached atentatinve



setttement in one of the cases now pending in which we are seeking vous approval. This particular
case is the “Winter Warmth” casean which Nipsco last year the bndiana Reguiatory Comimssion
began a pilot pregram to help pay for the utilities for low meome rafe payers. ‘The County mtervencd
in this case concerncd av wewere with the funding that’s between ratepayers and the company, I am

.pleased to report that v e have been able {0 negotiate a settiement » tich the company will contribute

an additional 3250,00().0@ i c(;Tﬂp:iny"ruful*{this heating season, W hich will mean that much less that
same amount coming from ratepayers and in return the county agrees nof fo chabienge the tunding
and agreed to support the program at least uniil the end of 2006. The agrecinent does not wan e LT
ability or right to funding after December 31, 2006, fiankly with the winter seasor apon us the need
for various agencies to help provide low income fomilies with assistance it1s impoitant that this
program go forward and now it will go forward with 2 highei contribution from the company. Under
tue tentative agreement the only comment is a joint press release and this has been keld upon
agrecment here, my office is recornmending the approval of the agreement as it represents 2 good
resolation between the County and the Company that will perntit assistance nght away for famikbies
here.

Mr. Harmon, this is another one of thosc lawsuit that we have beew involved 1 for quite some time
and with Nipsco ¢n numerous iscues and [ am happy to say thas caeli time that we have gone down
there in front of the [URC we have come out victorious . This has helped the people of LaPorte
County ticmendously over the last few years that we have been fighting Nipsco and there high rates
and issues hike the heating program {hat was started last year. T ury pleased that Nipsco saw that they
needed to come forward and help the people and 1 think they kayve shown some coneern and I
appreciate that and I am also appreciative of Mr. Friedman and other attorneys.

Mr. Friedman, [ would like 1o aiso like to 1ecognise the efforts of our co- counct! Bob Wright we have
been working very closely with his firm on a number of these cases.

Mr. 1ITarmon, we have before us an posue to support tns setrlemeat apgreement oy not

Mr. Hager, made a motion to support the settlement agreement, seccond by Mrs. Huston. Motion
carried with a roil-call vole 3-0.

Mr. Friedman, we will go ahead with the press release.
OLD BUSINESS

LaPorte County Soit & YWater Conservation District/Contract with Cender & Cender Company
(tabled)

Mr. Hager, made a motion to remove from the table, second by Mis. Hustoa. Moticn carried witlea
voice vote 3-0 (o remove from the table.

ar. Harmon, there was question ¢ ference to (ke contract weather we were duphicating work being
done with Kelley & Associates in our Comprehenave Plan and think some people have gone
thtough this. We now have a letter from Mr. Bishoy, out County Planner, stating that after several
discussions with Cencer & Co.npany & Kelley & Associates felt that we should go forward with thus
contract in referinee commun ty seuviee studien. We do have 2 representative from Cender &
Associates, come forward and state vour name for the reverd.

Tan Botiedb, T am an assoctate at Cemder & Compaiy, we luve done most of compmnmity study. Lhave
had discussions with the Counly Planne: about the analysis and 1 submitied a ledter o hum as well to
the soil & water conser ‘ation district. The lab Laswally 15 1 the material. IU's a mater of our bemng
able to coilect data for the county township as far as city level government, as far as population that
1s available on the mternet on the states website, If's nota cowponent of the plap that was being
proposcd by the county board meeting ol the county it 15 more of a demopy aplae aualy s, What we

i peapurtion of the erptrrct. the greter data colechion s the information on

o

considuy BEing i
budgets lrom the couniy, 21 townships tor aii the cities and twns.
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My H.armon, apprecate you bewg here tonight. Any other questions
Mr. Hager, I have talked to the Planner Guite extensnvely on this, and
everybody and got everythmg clarified,

Al Hager. made a motion for $43.050.06 for the cost of € yimunity

from the board?
he’s been back and forth with

Senviee Study, second by M.

Huston. Motion to inchude the funds s tahen out of CCD. Motion carried with a roli-call vote 3-0.

Af-rio—r;ewv_li‘nb('rt_.Ez-ﬁ?lgw/ Commission Property Bud Openings

Blr. Szilagyi, based on publication or exeess propesty that was for tax sell, we actunadly have only 3
bidders for partials, Mr. Hora bid on lots 15, 17, 57-51, and 57-62 sold hids was $750.00 and Mr.
Johnson bid on Hudson Lake lot 33-16-30-50 for SLO06.00 a 1 Berkowski brdded on lots 6-9 for
$£,500.00. My suggestion they provide a certified checl. 1o Fatorte Conaty no later than Monday

norning.
Mr. Harmon, you heard the i ecommendation of the altorney,

Mr. Hager, made a molion (o accept the bids for the property in Hud
they bring a certified check for the propertics., second by Mrs. Husto

Attorney Robert Szilagyy Bonation of County Exeess Real Eutate

Mr. Szilagyi, again this was a public hearing for the donation of prop

Mr. Harmon, we have public hearing on the piece of property that th

son Lake and Fish Lake that
n. Motion cariied 3-0.

criy to the Wall Gang, Tnc.

eeconpany wants lots 20-27 in

the City of Michigan City 825 Chieisg Street, 1t is declired oy 056 property by the county. The Wall

Gaug, Ine. is a group of veteran’s that asc very activen the city ol M
LaPotte County. The board has agreed to allow thom o have the lanc
Anybody in the public want to speak on this issue for er apuiast the d
Wall Gaug, Inc. No one coming forward, close public’hearing.

Murs. Huston, made a motien o approve the donation of §25 Chicago

tehugan City and Lalorte and
Lto burld a4 home for their club.
onabiam of this Irroperty to the

Strect i Machigan Cily to the

Wall Guang, second by M. Hager. Motien carmed with a rotl-call vote 3-0

Jim Keil, Keil & Assocrates, Iue, /1coney Kotates Fmal Apnroval

M Ji Keil, 'm here on behal of Legacy Corporation. The Legacy
were poang 1o call Fepa y Estates that’s located on the Westade of 35

Corporation owns 38 lofs wineh
about a hali mile north of

Johison Roa L 'That subdimision approved, was grven spproval by the Plan Comnission origmally at

Down Hills Subdivision en February 23, 2004 or. Maich 24, 2004 we
would be this year and changed the name to Legacy Estates on Febru
Commissions approval. Currently the city water & sewer will be put
is being put in right now except for a few Iaterals, most of the storm s
roads are cul out there is probably 10% Ieft to g0, 80 $0% ot the infr
discussed bond issues with Kii. McVay, he recommended in gha1 lette

went back a year after which
ary 22 of tius year with the Plan
in that subdivicion and all (hat
eners are installed and the
astrecture are installed. We
ratotil amount of $366, 313.00

bouls. The Legacy Corporation chose to rather flian zo witk (he bond, § have a fetier of eredit trom

the Savings Bank in the amount of $367,000.00 which i an yrrevocab
County Board of Commiysioners, and [ have a copy which I wiil give

le made cut to the LaPorte
to you.

Mr. Harmoun. these Bellinore Ave., Sneed Ave. aul Hogan Axe, are in plage newn?

Mur. Keil, where the eveavation is completed, there’s’ no pavement?

M. Harmon, why would we want to accept them i before thete is pavement on them?

Mr. Keil, we haven't completed this part right now, the weather has got us stopped bt we had

planned on putting alf the streets in.

M. Hacinon, we do thavand exeept them ato the highway sy<tem as

they are



Mr. Keil, T think that was with the bond. [think what they're saving as long as the bond 1s posted
then he will accept the strects.

Barb, is there some reason why that back part e this s noteluded?

Mr.Kel, we are going to come back probably the first of the year, originally we had planned on 114

-~ lots batk there we decided to change that and we dre going to go back to the Plan Comimissionh and

complete that section. When we have this recorded we will show this as future development. That s
not part of the subdivision that s presented fonight and that street is not pareef the cost.

Mr. Flager made 2 motion to concur with the Plan Commission and accept Legacy Estate, second by
Mrs. Huston. Motion carried 3-0

Rick McVay, Lalorte Couniy Highway Fuginceo/ Reconstrustion of Holtor RoadWaverly Itead
Chanyge Qrder and Final Acceptance T

Mr. BlcVay, the first change order $5,702.00, it"s for we went over it m actual asphal(, snd I believe it
was in the basin finder. It was in the grinder and surface muy, each way 1t stop at 3% add to the
contract analysis. The second item 15 the final accepts nee of that 3% intersection and Pve inspected
and 1 think that’s a great improvement to that interscetion.

Mr. Harmon, § was surprised how high that road 1s raised up, 1 thik you did a nice job with it.
Mr. McVay, we questioned the amount theyre rasing up, once it was done it caine out well,
M. Hager, 1 have had good comments on how 1t is improved out theve,

Mrs. Huston, [have to. I heard nothing but positive things on the road.

Mr. TlcVay,  havenw’t heard any complaints.

Mr. Hager, made a motion to approve the change order of 33,7¢2.00, second by Mrs. Huslon. Motion
carried with a roll-eall vote 3-0.

Final appiroval ¢f the Holton/Waverly Ronad Project.

WM. ager, made a motion to accept the Linal approval of the Holton NWaverly Roail Project, second
by Mrs. Huston. Motion carried with a roll call vote 3-0.

NEW BUSINISS

Jerry Cooley, LaPorte County Councilmen, LaPorfe County flome Roofing

Mr. Cooley, We’ve been having some meeting about the needs of the County Home and some of the
things that need to be done. The two outer harns, one close to the road and one close fo the home,
they fooked at bolh and they said that the onc closest {o the honte 1s not worth saving and think it
should be talien down. The once closest to the read looks Iike il need 2 move on it as soon as it canx
be re-roofed and fix some of the beams, Tdon’t know what we want to do with the propeity but w ¢’ll
have to look ai it or something. I had them give me an estimate 1t will be about $75,000.00 to repatk
the roof on it and 1e-tin the building. At this tume I'think want {o miake it awase the one that'’s
beaning tonacds the west and mahe you aviare that we neud to Leep people out of there mease if
would come down.

. Flager, { think that barn is pogsibly unsafe. Howe tulk te Pioncer Land they may want that take it
down and I den’t know what their projects arce going (o be there or at the Fairgronads. They ma,
fake that down for ue..

Nirs. Huston, ic it posted do not enter? it 1s in that bad of shape should anvbody be around it?



Mr. Hager, it’s probahly moved to the west about 6 to $ miches. 1 ulked to Kay and I do not think we
should be parkiug our vehieles in i,

M Harmon, are they storing anything m that baru at al]”

Mr. Hager, velneles,

Mus Husion, do'we have and Tutn re wdeas on what'y ou want (o wse it 10r? Flow old 1 that by n?
M« Fellon, it is probably asold ay the County Home, 1t°s ahout 129 years ol Ve do vatl our
tounty vans in there.

Mis. Ifuston, any thouplis un what you magltd wand to wse if for?

Ms. Feltun, we use it for slorage,

Mr. Harmon, ¥ wouvid hke (o look at petting the leaning one removed aud we ean look into the other
one be gelimyg fiaed, we probably have to go into adiditional appropriztion The Rulh Rouambaugh
secount con't he voed for that due to the stipulation 1 that estate.

s, Huslon, Waoalt you wanl to know abouf the stabiliy of the barn Lefore you put a lot of moncy
1o il ACI2E years ofd wouldn’t you want (0 know if fermites or som sthing s out (here?

M. Hager, We had, derry and I, when Tonn & Blank was ay ound they went i there and looked
around, they said it s remarkable for (he shape structural wise. 1 talked to Al Ott and he thought if

we put a roof ou it, he would get it painted for us,
Mr. Cooley, I waat to thank you for letting me speak.

Mr. Hager, made 1 motiea to put sut proposals for re-rooling of the barn and 1e-sheet (he baru,
second by Mus. Yiuston. Moties enrried with a roll-cali vote J-6. ’

Mu. Hager, PUge vl ek v fet ay on thiv el lic can vt o Cravw o fw it e ueed to do,
Vi Harmon, I would rather youcontact the Mamteanne: Dojen tinent.

M, Hager, T will tall (o them too.

Approval of 2006 Holiday Closings

Mr. Harwon, there are fourteen tays, whicli include Primay y Election Day and the general Election
Day for 2006.

M rs. Huston made a motion to approve the holidays, seconid by Mr. Bager. Motien carried voifh a
tol-eall vote 3-0.

Q¢ LaPorte County Station.an v Kaginees! Yropocals for: Lelephores, Trash Remoyal, bev,
Control and Vendins Muchines

Al

Mr. Harmon, the tine {or bids is closed, no mare buls would be aceepted. M. Gtt was not able to be
here tonight.

s, Huston made 3 motien (o close all bids, second by Mr. Hager. Motion caried with a vorce vote
3 0.

M Salagyi, first ore 5o from R vim Mveal Veuding Servier, tre, O Vending and fur telephones we
e TRCA, nest one 1, from Abje Pispesal, SBC fo telephenes, Hatireld Pevt Condrol and Vi oasde
Motnagement.



DMy, Hager, made a motion to turn over to Al Ote, second by Mis, Huston. Motion ca«tied with a roll-
call vote 3-0.

Robert Pali, Palin & Associates, Ine/ Praine Farm Estates Fieal Approval

«

My Palm, I'm here on belinlfof Dun & Uebra Zakezewski, for the final platappreval of Prairre

“Farm Estates. The plat receive approvalat the November 22™ Plan ( omntission mexting. We have -

Health Department approval for the septic systems for cach lot; the Soil & Water Conservation
bistoet has approved the voil control plan. We made one revinian of the governance of disbursements
at (he request of the Phin Comcsion has been made and i the covennds the Righits of Farm
Statnes in the State of Indiana were wvare they are m local zon~. By voua have any grestions durmyg
final approval?

M. [Earmon, Mr. Palm made the chauges as required and requested by the Plan Commission.

M1, Hager, madc i motion to approve, second by Mrs. Huston. Not.on carncd with o roll-cal: voie 3-
0.

i

RiviceVay, Lo 2orte County Whghwav Engincer/ Bridse Inspecfion 204-247

M. McVay, ths is inreference to our bi annual bridpe inspeetions aud we need to eonduct one
additional under water inspection. Basieally, this supplement al ugrerment o counicr those extri cost
with Beam Longest and Netf to eonduct that water inspection, T s is something thay the state
mandates every two years for the bridges and this new bindge, This ts federally fund»d so it’l) only
take 20% of actual cost this i semething that has (o be done. Whan you sign this doa’t sign the
acinal agycement, just the cover leteer and then we'll send of dowi to INDOT and theyll send it back.

Mr. Hager, made 2 motion to approve Supplement. Agreement 1, second by Mis. Huston. Motion

cearvied with a roll-call vote 3-0.

30 Mogth Conzoryupey Insteed/ Board Appeintweat

M Harmorn, we had one membes had (o aesipgn due (o the fuct be's moved ont o0 the Conservaney
Distiies, puct of the requrcments s that you have i hve w the conscrvaney distriet, The
Conservaney Board Chaninan askys that we appoint Terry Larcon to filt the vacant spiol.

Wir Hager. made a niotion to approve the appomtnient of Terry Larson {o Ll the vacant spot,
second by Mis. Huston., Maotson carried with a voice vote 3-0.

IKON Contract

My, Harmon, we went over the contract with Dan and his group i, S2ilagyi bas reviewed the
contract. The contract is in the $28,000.60 plus travel expenses on hny project the contract 15 not to
eveeed 533,000 00. The purpose on what were trymg to do her, wer e workmg i conjunction with
Mrys, Shuter, the Auditor, to iy and stream hine the Auditor”s Ofhe: i helpug et cluuinate a lot or
diplication work that they have a lot of paper work that they do and hopefully s wilk grve us a
trend to start siremalining oot office to eliminate o Lot of duplicavva and oy entueatly elimmate sonse
personnel that we don’t necessarily need. This is the first slep in tryiny to make county governmcnt a
Iittle bt econonical. .

Mis. Huaston made @ melion to approve coniract with IKON in the imonnt of $23.000.00 anchirding
travek expenses which shail not exceed $35,000.00, second by My, Hagor RMoton carvied with a rok'-
callvote 3 &

Appointzarnt €0 LaPorie County Redevelopment Commission

Me Haven, coe memher of the Cedevelopateat Conumiscon hias 1ovpned, Ve lave name Fatov
i . | 4 e huve name ¥alty
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Mis Huston, Lunderstand she’s the Prmeipal at Xingsbury School, I have 1o objections.
0. Hager, T would recomimend M, Kabeha, trom Kabelin’s Hardv an » Store,

Mi. Harmon, we have a nomnation by Mr. Hagzes of Mus. Kabeto,

My Hamum e have two new members mowunated for that position,

Mo, Huston, veted Tor Pairicia Seeele
Mr. Thaper, voted for Mrs, Kabelia,
Mr. Harmon, voted tor Mrs. Patty Steel

Motion carricd 2-1 for Mrs. Patricia Steele,
PUBLY COMMENTS
No commenis

COMMISSIONERS COMBMENTYS

Mirs. Huston, the ouly comument F have before the 20" of Becember is (o wish everylbody a safe and
bappy holiday season.

ADJOURN
Commissioner larmon adjourned the meeting at 7:10 p.m.
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